1. STUDENT TESTIMONY 6:00 pm

2. STUDENT REPRESENTATIVE REPORT 6:15 pm
3. PUBLIC COMMENT 6:30 pm
4. 2013-2014 BUDGET AMENDMENT (action item) 6:50 pm
5. DUAL LANGUAGE IMMERSION (action item) 7:30 pm
6. BENSON ENROLLMENT ADJUSTMENTS (action item) 8:00 pm
7. LINCOLN ENROLLMENT RELIEF (action item) 8:30 pm
8. BOARD LEADERSHIP VOTE 8:45 pm
9. ADJOURN 9:00 pm

Portland Public Schools Nondiscrimination Statement

Portland Public Schools recognizes the diversity and worth of all individuals and groups and their
roles in society. The District is committed to equal opportunity and nondiscrimination based on
race; national or ethnic origin; color; sex; religion; age; sexual orientation; gender expression or
identity; pregnancy; marital status; familial status; economic status or source of income; mental orr






PPS Budget 2013/14: Amendment #1
Superintendent Recommendation

School districts are allowed, and sometimes required, by law (ORS 294.480) to amend the
budget during the fiscal year. The District has experienced changes in its financial position and
outlook that require updating the budget to better reflect the current status.

Each fall the Budget Department, in cooperation with schools and central departments, conducts

a reconciliation process whereby the current budget is reviewed and compared to the actual

activities the district is engaged in and prepares an amended budget accordingly. In addition, as

part of that process, all funds are reviewed and beginning fund balances are updated to match

prior year ending fund balances as reflected in the audited amounWV SUHVHQWHG LQ WKH
Comprehensive Annual Financial Report (CAFR).

In the General Fund, the resource side of the ledger is adjusted to account for the higher-than-
forecast beginning fund balance, increased local option revenues and the elimination of a budget
transfer from the PERS reserve fund. On the requirements side, the numbers are adjusted to
reflect lower average salaries, the true (reduced) impact of the PERS rate changes, a number of
additional expenditures and adjustments (most of which were previewed by the superintendent in
October) and the transfer of $3.5 million to fund the completion of the investment in teacher
technology across all classrooms. These changes are described in more detail below in the
Budget/Resource Implications section.






PPS Budget 2013/14: Amendment #1
Superintendent Recommendation

Total Requirements:

There are two factors that have impact across many departments and reduce requirements for
2013/14.

PERS expenses



PPS Budget 2013/14: Amendment #1
Superintendent Recommendation

x Establishing a fund to pay for support for grading of essential skills work samples and
other activities to ensure students are able to graduate on-time ($150,000)

x 1.0 FTE for an Arts TOSA to provide support to teachers, in part in response to the
additional staffing created by the City Arts income tax ($100,000)

There are about $2 million of additional changes to budgeted expenditures that are required in
light of additional events subsequent to the adoption of the budget. These include:

X



PPS Budget 2013/14: Amendment #1
Superintendent Recommendation

cart.



PPS Budget 2013/14: Amendment #1
Superintendent Recommendation

X In Fund 435 there is also a revision to reflect two additional solar grants.

IT System Project Fund (407)
X Increase Beginning Fund Balance to match the CAFR.
X Revised forecast eRate revenue.
X Add transfer from General Fund.
X Increase appropriation for expenditures under Support Services reflecting work completed
to date, timing of current projects in progress, purchase of teacher technology bundles,
and increase Contingency to balance the fund.

Self Insurance Fund (601)
X



RESOLUTION No. XXXX

Amendment No. 1 to the 2013/14 Budget for School District No. 1J,
Multnomah County, Oregon

RECITALS

On June 17, 2013 the Board, by way of Resolution No. 4775, voted to adopt an annual budget for
the Fiscal Year 2013/14 as required under Local Budget Law.

Board Policy 8.10.030-AD, 2% XGJHW 5HD @O3R¥IWLRRM W e$tebRsBet/th&R Q ~
guidelines to ensure consistent and detailed communication on fiscal issues between the
6XSHULQWHQGHQW DQG WKH %RDUG RI (GXFDWLRQ 3*%RDUG’

Oregon Local Budget Law, ORS 294.471, allows budget changes after adoption under prescribed
guidelines.

This Amendment No. 1 will revise the FY 2013/14 Adopted Budget under ORS 294.471
guidelines, which states the budget may be amended at a regular meeting of the governing body.

Amendment No. 1 adjusts Beginning Fund Balances to match the FY 2012/13 actual Ending
Fund Balances as reflected in the Comprehensive Annual Financial Report (CAFR) for that fiscal
year, adjusts program allocations for funds to more accurately reflect intended expenditures, and
rebalances all funds as needed.

Expenditures in eight



PPS General Fund Budget by Summary Program Code

Elementary School Instruction $ 86,474,559 17.9% $ 92,265,808 19.7% $ 101,790,072 20.9% $ 101,068,745 19.9%
Middle School Instruction $ 35,476,458 7.3% $ 40,605,706 8.7% $ 44,701,013 9.2% $ 44,573,411 8.8%
High School Instruction $ 55,901,426 11.6% $ 46,069,550 9.8% $ 54,277,544 11.1% $ 53,974,514 10.6%
Pre-Kindergarten Instruction $ 319,634 0.1% $ 25,375 0.0% $ - 0.0% $ - 0.0%




PPS General Fund 2013-14 Budget
FTE Changes in Amendment #1

Elementary School Instruction 956.96 986.53 29.57 3.1%
Middle School Instruction 417.85 432.64 14.79 3.5%
High School Instruction 468.93 472.15 3.22 0.7%
Pre-Kindergarten Instruction 0.00 0.00 0.00 0.0%
_Instruction-Regular 184374 189132 4758  26%
Special Programs - TAG 0.00 0.00 0.00 0.0%
Restrictive Program Instruction 296.02 313.29 17.27 5.8%

Less Restrictive Program Instruction



DRAFT

Recommendation to the Superintendent & Chief
Academic Officer

MEMORANDUM
Date: January 16th, 2014
To: Carole Smith, Superintendent

Sue Ann Higgens, Chief Academic Officer
From: Judy Brennan, Enroliment Director
Trip Goodall, Director of High Schools
Jon Isaacs, Senior Policy Adviser to the Superintendent

Subject : 2014 — 2015 Benson Enrollment Adjustment Recommendations

Introduction & Key Background Information

This memo outlines recommended adjustments to the enrollment policy and lottery for
admission to Benson Polytechnic High School for the 2014 enroliment and transfer process.

Currently, Benson enrollment is capped at a maximum of 850 for a single academic year. In
the September 2010 Revised Superintendent’s High School System Design Revised Action
Plan Benson High School was projected to remain at an enroliment of 850 through 2014 [page
30]. This cap was put in place as a main strategy to achieve one of the primary goals of high
school system re-design to “bolster the enrollment stability and program offerings at every
community school, providing a greater degree of flexibility and resilience in the face of expected
declines in enroliment (based on current demographic projections) and likely budget reductions
over the next four to 10 years (based on current budget assumptions and state revenue
projections).”[page 7]. It was identified that Benson was drawing students primarily from a few
high school clusters, contributing to consistent enrollment instability in those schools. For the
most part, this strategy has worked. Benson enrollment has held steady just above or below
850, while enrollment at Roosevelt, Madison and Jefferson has continued to steadily rise
consistent with projections in the report.

However, the revised action plan laid the ground work for potential revision and adjustment to
the Benson enrollment cap and projection of a maximum of 850 in the following three areas:

1. The percentage of total enrollment in focus option high schools was projected to be 12%
in 2014 [page 30]. Currently, 10% of total enroliment in focus option schools leaving



room for growth in both Benson and Jefferson that would remain consistent with the
revised action plan.

2. The report says, “it is anticipated that focus schools, particularly Benson High School,
would attract students from across the district in more balanced proportions than they do
currently” [page 10]. This has not been achieved. Even with the cap and steady growth
at Roosevelt, Madison and Jefferson high schools, Benson continues to draw 68% of its
students from those three clusters. Adjustments are clearly necessary to achieve this
regional balance (see attachment 1).

3. The revised action plan states that “we would work with the Benson Site Council and
others to develop recommendations for the specific pathways that would be offered at
Benson in 2011-12 and over the long term, and Benson'’s optimal size within the
projected enrollment range, so that it can support its CTE focus”[page 10]. Further, it
states that “a PPS staff team would develop recommendations about recommended
school size and pathways, based on this input, prior to the beginning of the 2011-12
enrollment and transfer cycle” [page 24]. While we have not worked with the Benson
Site Council to develop the optimal size recommendation, in several discussions with
them, including one as recent at January 15", it was clear that they do not consider 850
optimal to support Benson’s CTE focus as evidenced by the enrollment drop from 889 to
821in 2013-2014. While strong work was completed to develop the CTE program
pathways, a recommended school size has not been developed.

Today, our recommendations are being made in alignment with these three objectives of high
school system design:

x Grow focus option enrollment to 12% of total high school enroliment
X Bring regional balance to the clusters Benson’s enrollment draws from
x Lay the foundation for sustainably growing Benson to an optimal size in future years.

Recommendation #1 — Increase Freshman & Sophomore Admission Slots

Our first recommendation is to get Benson to a strong base enrollment of at least 850. As
stated, Benson’s enrollment fell to 821 this year. We recommend boosting 9" and 10" grade
enrolliment by adding 40 more slots between the two grades. We recommend increasing ninth
grade slots from 250 to 275 with an increase in the waiting list from 50 to 100. We also
recommend increasing tenth grade slots from 10 to 25 with an increase in the waiting list from
20 to 30.

Recommendation #2 — Pilot a One Year Regional Balancing Tool for the Benson
Admission Lottery.

Even with the enrollment cap, Benson continues to draw over two thirds of its enrollment from
the Roosevelt, Madison and Jefferson clusters. So while the cap has succeeded in limiting the
number of students who choose to attend Benson instead of their community high school in
those three clusters, it has proven to be a crude, imperfect tool that has failed to bring
proportional regional balance to Benson’s student body. The Office of Enrollment & Transfer



Specifically, it showed that fewer students would have been drawn from the Roosevelt, Madison
and Jefferson clusters, while more students would have been drawn from the rest of the
clusters.

We recommend that the board adopt the use of this regional balancing tool as a one year pilot
with the intention of making this change to the Benson lottery permanent in future years. If the
regional balancing tool proves to work the same way it did in the models, it could lay the ground
work for increasing Benson'’s overall enroliment further in future years. It would allow Benson'’s
enroliment to grow without disrupting the steady enrollment growth that high school system
design has produced.

Recommendation #3: Allow increased individual student referrals and improved
retention strategies to increase Benson’s enrollment above 850.

We recommend that PPS work to increase Benson enrollment by granting more upper grades
students admission to Benson when it has been identified through individual referral process as
a better educational option for them. We believe that increased outreach to high school
counselors and teachers will identify more students who will have a better opportunity to
succeed academically if they are encouraged and allowed to attend Benson’s unique
educational experience. We will also work with Benson to develop more aggressive strategies to
retain students instead of allowing students to return to their community high school. In the
past, PPS has allowed Benson'’s enrollment to grow above the 850 cap when year-to-year
retention has come in above projections. We recommend that we continue and strengthen this
practice.

We recommend that Benson enrollment be allowed to exceed 850 in 2013 — 2014 if these
efforts are successful with a maximum enrolliment of 1,000. While we don’t expect enrollment to
reach 1,000 this would still leave focus option enroliment below the target 12% of all high school
students set in high school system redesign. Freshman and Sophomore lottery slots will still be
capped at the recommended levels.

Conclusion

We know that Benson’s unique CTE focused educational experience is successful (81%
graduation rate) and in high demand. The Benson enroliment cap has helped achieve several
goals of high school system design, including bringing academic stability to Benson. The
district is currently updating plans to improve and increase access to CTE/cte educational
opportunities for PPS students with the vision of building the strongest career education
programs in the region. Continuing to support and build a strong Benson Polytechnic High
School, combined with improved unique CTE offerings at community high schools, is identified
as the essential factor in all of these plans. We believe these 5.5(e). redesign.
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Other Iltems Requiring Board Action

The Superintendent RECOMMENDS adoption of the following items:

Number 4864 through 4869



RESOLUTION No. 4864

Amendment No. 1 to the 2013/14 Budget for School District No. 1J,
Multnomah County, Oregon

RECITALS

On June 17, 2013 the Board, by way of Resolution No. 4775, voted to adopt an annual budget for
the Fiscal Year 2013/14 as required under Local Budget Law.

Board Policy 8.10.030-AD, “Budget Reallocations — Post Budget Adoption,” establishes the
guidelines to ensure consistent and detailed communication on fiscal issues between the
Superintendent and the Board of Education (“Board”).

Oregon Local Budget Law, ORS 294.471, allows budget changes after adoption under prescribed
guidelines.

This Amendment No. 1 will revise the FY 2013/14 Adopted Budget under ORS 294.471
guidelines, which states the budget may be amended at a regular meeting of the governing body.

Amendment No. 1 adjusts Beginning Fund Balances to match the FY 2012/13 actual Ending



Fund 101 - General Fund

Resources
Beginning Fund Balance
Local Sources
Intermediate Sources
State Sources
Federal Sources
Other Sources

Total

Requirements
Instruction
Support Services
Enterprise & Community Services
Facilies Acquisition & Construction
Debt Service & Transfers Out
Contingency

Adopted Change  Amendment
Budget Amount #1

21,162,14016,294,875 37,457,015
263,159,300 5,200,000 268,359,300
12,457,017 - 12,457,017
188,782,292 - 188,782,292
2,000,000 (1,900,000) 100,000
487,560,749 19,594,875 507,155,624

278,962,739 (2,152,117) 276,810,622
181,866,916 4,123,182 185,990,098
1,640,220 59,564 1,699,784
4,906,7853,514,959 8,421,744
20,184,089 14,049,287






Resources
Beginning Fund Balance 4,511,662 3,087,516 7,599,178
Local Sources 13,383,300 - 13,383,300







Resources
Beginning Fund Balance 7,472,033 1,100,259 8,572,292
Local Sources 1,611,000




Resources
Beginning Fund Balance 759,805 209,227 969,032
Local Sources 500 375,022 375,522
Intermediate Sources -

State Sources
Federal Sources
Other Sources - 3,500,000




Fund 435 - Energy Efficient Schools Fund

Resources
Beginning Fund Balance
Local Sources
Intermediate Sources
State Sources
Federal Sources
Other Sources

Total

Requirements
Instruction
Support Services
Enterprise & Community Services
Facilities Acquisition & Construction
Debt Service & Transfers Out
Contingency
Ending Fund Balance

Total

Fund 438 - Facilities Capital Project Fund

Resources
Beginning Fund Balance
Local Sources
Intermediate Sources
State Sources
Federal Sources
Other Sources

Total

10

Adopted
Budget

Change
Amount

577,791 313,648
856,336 214,167

1,434,127 527,815

1,434,127 527,815

1,434,127 527,815
Adopted Change
Budget Amount

3,898,931 2,009,593
3,000 160,000

1,300,000 -

681,024 -
5,882,955

Amendment
#1

891,439
1,070,503

1,961,942

1,961,942

1,961,942

Amendment
#1

5,908,524
163,000

1,300,000

681,024



Resources
Beginning Fund Balance 116,831 90,066 206,897
Local Sources 52,200 - 52,200
Intermediate Sources - - -
State Sources - - -
Federal Sources - - -
Other Sources - - -

~

Requirements
Instruction - - -
Support Services - - -

11



Adopted Change | Amendmen
Fund 601 - Self Insurance Fund
Budget Amount #1
Resources

Beginning Fund Balance 2,766,407 (720,720) 2,045,687
Local Sources 2,936,205 - 2,936,205
Intermediate Sources - - -
State Sources 195,833 - 195,833
Federal Sources - - -
Other Sources - - -

Total 5,898,445 (720,740)  5,177,7p5

Requirements

Instruction - - -
Support Services 3,171,617  (293,892) 2,877,725
Enterprise & Community Services - - -
Facilities Acquisition & Construction - - -
Debt Service & Transfers Out - - -
Contingency 2,726,828 (426,828) 2,300,000
Ending Fund Balance - - -

Total 5,898,445 (720,720) 5,177,795

12



RESOLUTION No. 4865

RESERVED FOR DUAL LANGUAGE IMMERSION RESOLUTION

13



RESOLUTION No. 4866

Modification of Lottery Factors for Admission to Benson High School

RECITALS

14



RESOLUTION No. 4867

Temporary Enrollment Relief Measure for Lincoln High School

RECITALS

As part of the annual enrollment analysis, staff identified severe overcrowding at Lincoln High
School, where there are 1563 students and projected growth in the neighborhood population.

Lincoln has the lowest number of classrooms of any PPS comprehensive high school, Numerous
facility adjustments have been made to maximize available space, however, the campus is still
overcrowded.

A district-wide boundary review is underway to balance enrollment across all school, but results
will not be complete prior to the start of the 2014-15 school year.

As a temporary measure, the superintendent recommends a transfer guarantee for any Lincoln
neighborhood student who will be in grades 9-12 next year to attend Wilson High School, as well
as any high school open for transfer through the annual School Choice lottery: Benson
Polytechnic, Jefferson Middle College, Madison and Roosevelt

With this guarantee, Lincoln neighborhood students in grades 9-12 will have increased access to
unigue focus option programs, and comprehensive schools that offer a full range of college
preparatory and elective courses in less crowded settings.

Any Lincoln neighborhood student who requests transfer to one of these schools during the 2014
annual school choice lottery will be guaranteed a place there through 12" grade.

Should this recommendation be approved, Lincoln families will learn about the option through
direct mail and school websites and newsletters. Students will have ample opportunities to visit
schools, including shadowing options.

RESOLUTION
The Board of Education for Portland Public Schools accepts the recommendation of
Superintendent Smith to create a transfer guarantee for Lincoln neighborhood students, as a

temporary means of managing enroliment growth at Lincoln.

The Board requests a report by April 2014 describing the results of the transfer guarantee and
additional options, if necessary, to relieve overcrowding at Lincoln.

S. Higgens
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RESOLUTION No. 4868

Election of Board Chairperson

is hereby elected Chairperson of the Board for the period January 28, 2014,
until the first regular meeting of the Board in July 2014, and until, respectively, his/or her successor is
elected.

RESOLUTION No. 4869

Election of Board Vice-Chairperson

is hereby elected Vice-Chairperson of the Board for the period January 28,
2014, until the first regular meeting of the Board in July 2014, and until, respectively, his/or her successor
is elected.
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